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/HUQ]LHOH
s 'LH�(LJHQVFKDIWHQ�YRQ�/HUQNXUYHQ�
HUNOlUHQ�XQG�DXI�3UREOHPVWHOOXQJHQ�GHU�
6RIWZDUH�7HFKQLN�DQZHQGHQ�N|QQHQ

s $QKDQG�YRQ�YRUJHJHEHQHQ�6]HQDULHQ�
SU�IHQ�N|QQHQ��LQZLHZHLW�HLQH�,QQRYDWLRQ�
DQKDQG�GHU�I�QI�&KDUDNWHULVWLND�OHLFKW�
RGHU�VFKZHU�HLQ]XI�KUHQ�LVW

s )�U�YRUJHJHEHQH�6]HQDULHQ�HLQH�
,QQRYDWLRQVHLQI�KUXQJ�SODQHQ�XQG�
EHJU�QGHQ�N|QQHQ

s %HXUWHLOHQ�N|QQHQ��RE�HLQ�6RIWZDUH�
(QWZLFNOXQJVSURMHNW�I�U�GLH�(LQI�KUXQJ�
HLQHU�,QQRYDWLRQ�JHHLJQHW�LVW�
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,QKDOW
����(LQI�KUXQJ�YRQ�,QQRYDWLRQHQ
������'HU�/HEHQV]\NOXV�YRQ�,QQRYDWLRQVHLQI�KUXQJHQ
������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
������&KDUDNWHULVWLND�GHU�=LHOJUXSSH
������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
������&KDUDNWHULVWLND�GHV�.RPPXQLNDWLRQVSUR]HVVHV
������5HJHOQ�]XU�(UOHLFKWHUXQJ�HLQHU�&$6(�(LQI�KUXQJ
������(LJHQVFKDIWHQ�HLQHV�0HWKRGHQEHUDWHUV
������(LJHQVFKDIWHQ�GHV�HUVWHQ�3URMHNWV
������%HLVSLHO�HLQHU�0LJUDWLRQVVWUDWHJLH
�������'LH�/HUQNXUYH�
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����(LQI�KUXQJ�YRQ�,QQRYDWLRQHQ
s 3UREOHPH�GHV�7HFKQRORJLH�7UDQVIHUV�

� 1XU�ZHQLJH�(UNHQQWQLVVH�GHU�6RIWZDUH�7HFKQLN�
ZHUGHQ�LQ�GHU 3UD[LV�DQJHZDQGW

� /DQJH�7HFKQRORJLH�7UDQVIHU]HLWHQ�����ELV����-DKUH
� 6RIWZDUH�7HFKQLN�KDW�HLQH�KRKH�,QQRYDWLRQV�

JHVFKZLQGLJNHLW
� ª0HFKDQLVLHUXQJ�GHU�0HFKDQLVLHUHU© LVW�EHVRQGHUV�

SUREOHPDWLVFK
s %HLVSLHOH�I�U�,QRYDWLRQVHLQI�KUXQJHQ

� (LQI�KUXQJ�YRQ�&$6(
� (LQI�KUXQJ�GHU�2EMHNWRULHQWLHUXQJ�
� (LQI�KUXQJ�GHILQLHUWHU�(QWZLFNOXQJVSUR]HVVH
� (LQI�KUXQJ�YRQ�0HWULNHQ�
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����(LQI�KUXQJ�YRQ�,QQRYDWLRQHQ
s 'LIIXVLRQ

� 3UR]H��GHV�7UDQVIHUV�YRQ�7HFKQRORJLH�YRQ�
GHQHQ��GLH�VLH�HQWZLFNHOW�KDEHQ��]X�GHQHQ��GLH�
VLH�HLQVHW]HQ

s ,QQRYDWLRQ
� ,GHH��9HUIDKUHQ�RGHU�2EMHNW��GDV�I�U�GLH�

3HUVRQHQJUXSSH�QHX�LVW��GLH�GDV�=LHO�GHU�
(LQI�KUXQJ�LVW�
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����(LQI�KUXQJ�YRQ�,QQRYDWLRQHQ
s )DNWRUHQ�GHV�7HFKQRORJLH�7UDQVIHUV
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������/HEHQV]\NOXV�YRQ�,QQRYDWLRQVHLQI�KUXQJ�
Feststellen
des Bedarfs

Durchführung
der Veränderung

Planung der
Einführung
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Innovation
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Auswahl der
möglichen
Innovationen
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������/HEHQV]\NOXV�YRQ�,QQRYDWLRQVHLQI�KUXQJ�
s 'UHL�6FKULWWH�0RGHOO�
GHU�'\QDPLN�YRQ�
9HUlQGHUXQJV�
SUR]HVVHQ
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
s ��&KDUDNWHULVWLND�EHHLQIOXVVHQ�GLH�9HUEUHLWXQJ�
��5HODWLYHU�9RUWHLO

� -H�JU|�HU�GHU�UHODWLYH�9RUWHLO�GXUFK�GLH�=LHOJUXSSH�
ZDKUJHQRPPHQ�ZLUG��GHVWR�VFKQHOOHU�YROO]LHKW�VLFK�
GLH�9HUEUHLWXQJ

� gNRQRPLVFKH�9RUWHLOH��3UHVWLJHJHZLQQ��
=XIULHGHQKHLW�XQG�%HTXHPOLFKNHLW�VLQG�ZLFKWLJH�
)DNWRUHQ

��.RPSDWLELOLWlW
� *LEW�GLH�:DKUQHKPXQJ�GHU�,QQRYDWLRQ�LP�9HUJOHLFK�

]X�YRUKDQGHQHQ�:HUWHQ��(UIDKUXQJHQ�XQG�
%HG�UIQLVVHQ�GHU�=LHOJUXSSH�DQ

� ,QNRPSDWLEOH�,QQRYDWLRQ�NDQQ�GLH�(LQI�KUXQJ�HLQHV�
QHXHQ�:HUWHV\VWHPV�HUIRUGHUQ�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
��(LQIDFKKHLW

� (LQIDFKKHLW�JLEW�DQ��ZLH�OHLFKW�GLH�,QQRYDWLRQ�I�U�GLH�
=LHOJUXSSH�]X�HUOHUQHQ�XQG�]X�EHQXW]HQ�LVW

� 1HXH�,GHHQ��GLH�OHLFKW�]X�YHUVWHKHQ�VLQG��ZHUGHQ�
VFKQHOOHU�DQJHQRPPHQ

��$XVSURELHUHQ
� $XVSURELHUHQ�HLQHU�,QQRYDWLRQ�HUP|JOLFKW�GHU�

=LHOJUXSSH�]X��EHUSU�IHQ��ZLH�JXW�GLH�,QQRYDWLRQ�]X�
HUOHUQHQ�LVW

� 'LH�8QVLFKHUKHLW��EHU�GLH�1�W]OLFKNHLW�QLPPW�DE
��6LFKWEDUNHLW

� -H�OHLFKWHU�HV�LVW��GLH�(UJHEQLVVH�GHU�,QQRYDWLRQ�]X�
HUNHQQHQ��GHVWR�VFKQHOOHU�YROO]LHKW�VLFK�GLH�
hEHUQDKPH�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
s )�U�&$6(�8PJHEXQJHQ
��5HODWLYHU�9RUWHLO

z +lQJW�YRQ�GHU�ELVKHULJHQ�$UEHLWVZHLVH�DE
z 'LH�6LWXDWLRQ�GHU�HLQ]HOQHQ�0LWDUEHLWHU�LVW�]X�
EHDFKWHQ

��.RPSDWLELOLWlW
z ,Q�GHU�5HJHO�LVW�GLH�&$6(�(LQI�KUXQJ�PLW�GHU�
$QZHQGXQJ�QHXHU�0HWKRGHQ�YHUNQ�SIW

z 9HUKDOWHQVlQGHUXQJ�HLQHV�MHGHQ�(LQ]HOQHQ�
EH]RJHQ�DXI�GLH�(QWZLFNOXQJ�YRQ�6RIWZDUH�
LVW�HUIRUGHUOLFK�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
��(LQIDFKKHLW

z :LUG�HLQH�XPIDQJUHLFKH�&$6(�8PJHEXQJ�
HLQJHI�KUW��GDQQ�KDQGHOW�HV�VLFK�XP�HLQH�
NRPSOH[H�,QQRYDWLRQ��GLH�QHXHV�:LVVHQ�XQG�
QHXH�)HUWLJNHLWHQ�HUIRUGHUW

��$XVSURELHUHQ
z +lQJW�ZHVHQWOLFK�YRP�&$6(�+HUVWHOOHU�DE
z 'XUFK�JHHLJQHWH�9RUHLQVWHOOXQJHQ�GHV�
6\VWHPV��GXUFK�PLWJHOLHIHUWH�)DOOEHLVSLHOH�
NDQQ�HLQ�LQNUHPHQWHOOHU�(LQVDW]�ZHVHQWOLFK�
JHI|UGHUW�ZHUGHQ

z 9RUDXVVHW]XQJ�LVW��GD��GLH�=LHOJUXSSH�GLH�
XQWHUVW�W]WHQ�0HWKRGHQ�EHKHUUVFKW�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
��6LFKWEDUNHLW

z 'D�YLHOH�&$6(�:HUN]HXJH�JUDILVFKH�0HWKRGHQ�
XQWHUVW�W]HQ��VLQG�GLH�(UJHEQLVVH�DQVFKDXOLFK�
VLFKWEDU

z )�KUW�GDV�&$6(�:HUN]HXJ�4XDOLWlWV�
�EHUSU�IXQJHQ GXUFK��GDQQ�VLQG�GLHVH�9RUWHLOH�
JXW�VLFKWEDU

z 3UREOHPDWLVFK�LVW�GLH�6LFKWEDUNHLW�GHU�
:LUWVFKDIWOLFKNHLW�EH]�JOLFK�.RVWHQ�1XW]HQ�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
s )�U�&$6(�8PJHEXQJHQ
Charakteristika Anwendung auf CASE Kommentar

1 Relativer Vorteil von - bis +

2 Kompatibilität -

3 Einfachheit -

Hängt stark von der
Zielgruppe ab

4 Ausprobieren von - bis + Hängt vom Produkt ab

5 Sichtbarkeit + Hängt vom Produkt und
den Methoden ab

� 'LH�HUVWHQ���&KDUDNWHULVWLND�VLQG�QRUPDOHUZHLVH�
QHJDWLY

� ,P�2SWLPDOIDOO�LVW�GDV�HUVWH�XQG�GLH�OHW]WHQ�EHLGHQ�
&KDUDNHULVWLND SRVLWLY�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
s )�U�GLH�(LQI�KUXQJ�GHU�2EMHNWRULHQWLHUXQJ
��5HODWLYHU�9RUWHLO

z 9RUWHLOH�JHJHQ�EHU�VWUXNWXULHUWHU�(QWZLFNOXQJ�
{ (LQKHLWOLFKH�.HUQNRQ]HSWH�LQ�DOOHQ�(QWZLFNOXQJVSKDVHQ
{ .HLQ�6WUXNWXUEUXFK�]ZLVFKHQ�'HILQLWLRQ�XQG�(QWZXUI
{ /HLFKWH�(UZHLWHUEDUNHLW�XQG�bQGHUEDUNHLW
{ 8QWHUVW�W]XQJ�GHU�:LHGHUYHUZHQGEDUNHLW
{ /HLFKWHUH�0RGHOOLHUXQJ�GHU�UHDOHQ�:HOW

��.RPSDWLELOLWlW
z (LQH�REMHNWRULHQWLHUWH�(QWZLFNOXQJ�LVW�QLFKW�
NRPSDWLEHO�PLW�HLQHU�VWUXNWXULHUWHQ�(QWZLFNOXQJ

z :XUGH�EHUHLWV�GDV�(QWLW\ 5HODWLRQVKLS�0RGHOO
YHUZHQGHW��GDQQ�HUOHLFKWHUW�GLHV�GHQ�hEHUJDQJ�
]XU�REMHNWRULHQWLHUWHQ�$QDO\VH�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
��(LQIDFKKHLW

z +|KHUHV�$EVWUDNWLRQVYHUP|JHQ�HUIRUGHUOLFK
��$XVSURELHUHQ

z 9LHOH�9RUWHLOH�GHU�2EMHNWRULHQWLHUXQJ�N|QQHQ�
EHUHLWV�DQ�NOHLQHQ�%HLVSLHOHQ�JH]HLJW�ZHUGHQ

��6LFKWEDUNHLW
z 'D�22$� XQG�22'�0RGHOOH�JUDILVFK�
GDUJHVWHOOW�ZHUGHQ��N|QQHQ�REMHNWRULHQWLHUWH�
6RIWZDUH�(QWZLFNOXQJHQ�JXW�VLFKWEDU�
JHPDFKW�ZHUGHQ�
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������&KDUDNWHULVWLND�HLQHU�,QQRYDWLRQ
s )�U�GLH�(LQI�KUXQJ�GHU�2EMHNWRULHQWLHUXQJ

� ,P�9HUJOHLFK�]X�HLQHU�&$6(�(LQI�KUXQJ�LVW�GLH�
(LQI�KUXQJ�GHU�2EMHNWRULHQWLHUXQJ�OHLFKWHU� GD�GLH�
&KDUDNWHULVWLND�GHU�2EMHNWRULHQWLHUXQJ�I�U�HLQH�
VFKQHOOH�9HUEUHLWXQJ�VSUHFKHQ�

Charakteristika Anwendung auf OO Kommentar

1 Relativer Vorteil +

2 Kompatibilität -

3 Einfachheit von - bis +

Hängt stark von den
bisherigen Methoden ab

4 Ausprobieren +

5 Sichtbarkeit +
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������&KDUDNWHULVWLND�GHU�=LHOJUXSSH
s ��3HUVRQHQNDWHJRULHQ

� ,QQRYDWRUHQ
� )U�KH�$QZHQGHU
� )U�KH�0DMRULWlW
� 6SlWH�0DMRULWlW
� 1DFK]�JOHU
� 'LHVH�.DWHJRULHQ�VSLHJHOQ�GLH�]HLWOLFKH�5HLKHQIROJH�

ZLGHU��LQ�GHU�,QQRYDWLRQHQ�EHQXW]W�ZHUGHQ
� 9HUEUHLWXQJ�LQ�HLQHU�=LHOJUXSSH�IROJW�HLQHU�6�.XUYH
� $Q]DKO�GHU�,QQRYDWRUHQ��IU�KHQ�$QZHQGHU�XQG�

1DFK]�JOHU�LVW�NOHLQ
� 9HUEUHLWXQJVSUR]H��EHJLQQW�ODQJVDP��EHVFKOHXQLJW�

VLFK�XQG�YHUODQJVDPW�VLFK�DQVFKOLH�HQG�ZLHGHU�



,,�6RIWZDUH�0DQDJHPHQW�� ,QQRYDWLRQHQ�HLQI�KUHQ
/(��
20

������&KDUDNWHULVWLND�GHU�=LHOJUXSSH
s ,QQRYDWLRQVEHUHLWVFKDIW
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������&KDUDNWHULVWLND�GHU�=LHOJUXSSH
s 9HUEUHLWXQJVJHVFKZLQGLJNHLW
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������&KDUDNWHULVWLND�GHU�=LHOJUXSSH
s (PSIHKOXQJHQ

� $P�$QIDQJ�HLQHU�,QQRYDWLRQVHLQI�KUXQJ�VROOWH�
PDQ�VLFK�DXI�GLH ,QQRYDWRUHQ XQG�IU�KHQ�
$QZHQGHU NRQ]HQWULHUHQ

� ,KUH�(UIDKUXQJHQ�N|QQHQ�EHQXW]W�ZHUGHQ��XP�
GLH�(LQI�KUXQJ�EHL�GHU�UHVWOLFKHQ�=LHOJUXSSH�]X�
EHVFKOHXQLJHQ

� 0LW�GHU�(LQI�KUXQJ�]XQlFKVW�LQ�HLQHU�
ª3LORWDEWHLOXQJ© EHJLQQHQ

� (UVW�VSlWHU�DXI�GLH�JHVDPWH�2UJDQLVDWLRQ�
DXVGHKQHQ��ª6FKQHHEDOOV\VWHP©��
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
s ��YHUVFKLHGHQH�$VSHNWH�EHHLQIOXVVHQ�GHQ�
(LQI�KUXQJVSUR]H��
� 6R]LDOH�6WUXNWXU
� 6R]LDOH�1RUPHQ
� 5ROOHQ�GHU�0HLQXQJVELOGQHU�XQG�

,QQRYDWLRQVI|UGHUHU
� $UW�GHU�,QQRYDWLRQVHQWVFKHLGXQJHQ
� .RQVHTXHQ]HQ�GHU�,QQRYDWLRQVHLQI�KUXQJ�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
s 6R]LDOH�6WUXNWXU

� *LEW�DQ��ZLH�GLH�0LWJOLHGHU�HLQHV�VR]LDOHQ�
6\VWHPV�PLWHLQDQGHU�NRPPXQL]LHUHQ

� )RUPDOH�6WUXNWXUHQ JHEHQ�HLQHP�6\VWHP�
2UGQXQJ�XQG�6WDELOLWlW

� ,QIRUPDOH�6WUXNWXUHQ ZLH�)UHXQGVFKDIWHQ��
)UHL]HLW�$NWLYLWlWHQ�XVZ��HQWVWHKHQ�ZHJHQ�GHU�
VR]LDOHQ�%HG�UIQLVVH�GHU�0LWJOLHGHU

� ,Q�HLQHP�NRQVHUYDWLYHQ�8PIHOG ZLUG�GLH�
%HJHLVWHUXQJ�IU�KHU�$QZHQGHU�JHGlPSIW

� ,Q�HLQHP�OLEHUDOHQ�8PIHOG VLQG�]|JHUQGH�
$QZHQGHU�DXIQDKPHEHUHLWHU�I�U�,QQRYDWLRQHQ�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
s 6R]LDOH�1RUPHQ

� (WDEOLHUWH�9HUKDOWHQVPXVWHU�I�U�GLH�0LWJOLHGHU�
HLQHV�VR]LDOHQ�6\VWHPV

� 'HILQLHUHQ�HLQHQ�%HUHLFK�WROHULHUWHQ�9HUKDOWHQV
� 6WDUUH�VR]LDOH�1RUPHQ N|QQHQ�HLQH�%DUULHUH�I�U�

GLH�9HUEUHLWXQJ�YRQ�,QQRYDWLRQHQ�VHLQ
s 0HLQXQJVELOGQHU��RSLQLRQ OHDGHUV�

� 1RUPDOHUZHLVH�WHFKQLVFKH�/HLWHU�PLW�
XPIDQJUHLFKHU�(UIDKUXQJ�

� +RKH�*ODXEZ�UGLJNHLW
� +DEHQ�JUR�HQ�(LQIOX��DXI�GDV�9HUKDOWHQ�XQG�

GLH�(LQVWHOOXQJ�YRQ�DQGHUHQ�3HUVRQHQ�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
s ,QQRYDWLRQVI|UGHUHU��FKDQJH DJHQWV�

� 6LQG�IRUPDO�DXWRULVLHUW�bQGHUXQJHQ�LQ�HLQHP�
VR]LDOHQ�6\VWHP�YRU]XQHKPHQ

� 1LFKW�]ZDQJVOlXILJ�WHFKQLVFKH�/HLWHU
� )ROJHQGHV�EHDFKWHQ�

z 'LH�VR]LDOHQ�$VSHNWH�HLQHU�,QQRYDWLRQ�EHDFKWHQ
z 6LFK�QLFKW�HLQVHLWLJ�DQ�HLJHQHQ�,QWHUHVVHQ�XQG�
9RUVWHOOXQJHQ�RULHQWLHUHQ

z 'DV�)DFKZLVVHQ�GHU�%HWURIIHQHQ��GHUHQ�
.HQQWQLVVH�XQG�)lKLJNHLWHQ�DXV�GHU�WlJOLFKHQ�
SUDNWLVFKHQ�$UEHLW QLFKW XQWHUVFKlW]HQ

z 'HQ�HLJHQHQ�,QIRUPDWLRQVYRUVSUXQJ�GXUFK�GDV�
HLJHQH�9HUKDOWHQ�QLFKW GHPRQVWUDWLY�
XQWHUVWUHLFKHQ�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
� ,Q�GHU�6RIWZDUH�7HFKQLN�QHQQW�PDQ�GHQ�

,QQRYDWLRQVI|UGHUHU�RIW�0HWKRGHQEHUDWHU
z 'HU�0HWKRGHQEHUDWHU�LVW�YRP�0DQDJHPHQW�
]X�XQWHUVW�W]HQ�XQG�PLW�HQWVSUHFKHQGHQ�
.RPSHWHQ]HQ�DXV]XVWDWWHQ�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
s $UW�GHU�,QQRYDWLRQVHQWVFKHLGXQJ

� $N]HSWDQ]�HLQHU�,QQRYDWLRQ�KlQJW�GDYRQ�DE� ZLH GLH�
,QQRYDWLRQVHQWVFKHLGXQJ�JHWURIIHQ�ZLUG
z 'LH�(QWVFKHLGXQJ�NDQQ�GXUFK�HLQ�,QGLYLGXXP
JHWURIIHQ�ZHUGHQ��XQDEKlQJLJ�YRQ�GHQ�DQGHUHQ�
0LWJOLHGHUQ�GHV�VR]LDOHQ�6\VWHPV

z 7ULIIW�HLQH�*UXSSH JHPHLQVDP�GLH�(QWVFKHLGXQJ��
HLQH�,QQRYDWLRQ�HLQ]XI�KUHQ��GDQQ�EHVFKOHXQLJW�
GLHV�ZHVHQWOLFK�GLH�(LQI�KUXQJ�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
� ,PSOLNDWLRQHQ�I�U�GHQ�9HUEUHLWXQJVSUR]H�

z *UXSSHQHQWVFKHLGXQJ�
{ .DQQ�OlQJHU�GDXHUQ
{ 9HUEUHLWXQJ�HUIROJW�VFKQHOO��GD�GLH�(QWVFKHLGXQJ�

DXI�HLQHP�.RQVHQV�EHUXKW
z (QWVFKHLGXQJ�GXUFK�$XWRULWlWHQ�

{ .DQQ�GLH�9HUEUHLWXQJ�EHVFKOHXQLJHQ�RGHU�
YHUODQJVDPHQ�LQ�$EKlQJLJNHLW�GDYRQ��ZLH�GLH�
(LQVWHOOXQJ�GHU�0LWJOLHGHU�]X�GHQ�$XWRULWlWHQ�LVW�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
� (PSIHKOXQJHQ

z ,GHDOHUZHLVH�(QWVFKHLGXQJ�GXUFK�
.RQVHQVELOGXQJ

z 'XUFK�JHHLJQHWH�2UJDQLVDWLRQVIRUP�GDI�U�
VRUJHQ��GD��GLH�%HWURIIHQHQ�DP�$XVZDKO�
XQG�(LQI�KUXQJVSUR]H��PLWZLUNHQ�N|QQHQ

z )U�K]HLWLJH�XQG�IRUWODXIHQGH�,QIRUPDWLRQ�GHU�
=LHOJUXSSH��EHU�GLH�*U�QGH�GHU�,QQRYDWLRQ�

z )U�K]HLWLJH�:HLWHUELOGXQJVPD�QDKPHQ�
z =X�&$6(�(LQI�KUXQJHQ

{ 0HWKRGHQ�YRU�GHU�&$6(�(LQI�KUXQJ�VFKXOHQ
{ hEXQJVDUEHLWVSODW]�HLQULFKWHQ
{ 1XU�HLQH�&$6(�8PJHEXQJ�SUR�8QWHUQHKPHQ�
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������&KDUDNWHULVWLND�GHV�VR]LDOHQ�6\VWHPV
s .RQVHTXHQ]HQ�GHU�(LQI�KUXQJ

� .RQVHTXHQ]HQ�N|QQHQ�IROJHQGHU�$UW�VHLQ�
z :�QVFKHQVZHUW�RGHU�QLFKW�Z�QVFKHQVZHUW
z 'LUHNW�RGHU�LQGLUHNW
z 9RUKHUVHKEDU�RGHU�QLFKW�YRUKHUVHKEDU

� ,QQRYDWLRQ�ZLUG�DN]HSWLHUW��ZHQQ�VLH�GLUHNWH��
Z�QVFKHQVZHUWH XQG�YRUKHUVHKEDUH�
.RQVHTXHQ]HQ�EHZLUNW

� .RQVHTXHQ]HQ�N|QQHQ�I�U�GLH�YHUVFKLHGHQHQ�
0LWJOLHGHU�XQWHUVFKLHGOLFK�VHLQ

� :LGHUVWDQG�JHJHQ�HLQH�,QQRYDWLRQ�PHLVW�ZHJHQ�
GHU�VR]LDOHQ�9HUlQGHUXQJHQ

� 'LH�.RQVHTXHQ]HQ�VROOWHQ�RIIHQ�XQG�WUDQVSDUHQW�
GDUJHVWHOOW�XQG�GLVNXWLHUW�ZHUGHQ�
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������&KDUDNWHULVWLND�.RPPXQLNDWLRQVSUR]H�
s +DUWH�,QIRUPDWLRQHQ

� %HVFKUHLEHQ�GLH�'HWDLOV�HLQHU�,QQRYDWLRQ��
ZHOFKH�.RQ]HSWH�UHDOLVLHUW�VLQG��ZLH�GLH�
,QQRYDWLRQ�DUEHLWHW�XVZ�

s :HLFKH�,QIRUPDWLRQHQ
� 0DFKHQ�$XVVDJHQ��EHU�.RVWHQ�1XW]HQ�GHU�

,QQRYDWLRQ�XQG�EHVFKUHLEHQ�GLH�SRWHQWLHOOHQ�
(IIHNWH��,PSOLNDWLRQHQ�XQG�5LVLNHQ

� :LFKWLJ�I�U�$XVZDKO� XQG�
(LQI�KUXQJVHQWVFKHLGXQJHQ�
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������&KDUDNWHULVWLND�.RPPXQLNDWLRQVSUR]H�
s 5HDOLVWLVFKH�(UZDUWXQJVKDOWXQJ

� +DUWH�XQG�ZHLFKH�,QIRUPDWLRQHQ�P�VVHQ�HLQH�
UHDOLVWLVFKH�(UZDUWXQJVKDOWXQJ�HU]HXJHQ

� =LHOH�DQJHEHQ��GLH�PLW�GHP�3URGXNW�HUUHLFKW�XQG�
QLFKW HUUHLFKW�ZHUGHQ�N|QQHQ

� &$6(�
z *XWHU�6RIWZDUH�,QJHQLHXU�NDQQ�PLW�&$6(�VHLQH�
3URGXNWLYLWlW�XQG�4XDOLWlW�ZHVHQWOLFK�VWHLJHUQ

z 6FKOHFKWHU�6RIWZDUH�,QJHQLHXU�NDQQ�PLW�&$6(�LQ�
QRFK�N�U]HUHU�=HLW�QRFK�PHKU�VFKOHFKWH�6RIWZDUH�
HUVWHOOHQ

z &$6(�HUIRUGHUW�HLQH�ODQJDQGDXHUQGH
$QVWUHQJXQJ

z $P�$QIDQJ�3URGXNWLYLWlWVHLQEX�HQ�
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������&KDUDNWHULVWLND�.RPPXQLNDWLRQVSUR]H�
s .RPPXQLNDWLRQVNDQlOH

� 0DVVHQPHGLHQ�
z 6FKQHOO�XQG�HIIL]LHQW�XP�$XIPHUNVDPNHLW�DXI�GLH�
,QQRYDWLRQ�]X�OHQNHQ

� =ZLVFKHQPHQVFKOLFKH�.RPPXQLNDWLRQ
z 3HUVRQHQ�]XU�(LQI�KUXQJ�QHXHU�,GHHQ�EHZHJHQ

� =LHO
z *OHLFKJHZLFKW�]ZLVFKHQ�GHQ�.DQlOHQ�
0DVVHQPHGLHQ�XQG�]ZLVFKHQPHQVFKOLFKH�
.RPPXQLNDWLRQ�ILQGHQ

z $EKlQJLJ�YRQ�GHQ�&KDUDNWHULVWLND�GHU�,QQRYDWLRQ�
z $EKlQJLJ�YRQ�GHQ�VR]LDOHQ�XQG�NXOWXUHOOHQ�
$VSHNWHQ�GHU�=LHOJUXSSH�
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������&KDUDNWHULVWLND�.RPPXQLNDWLRQVSUR]H�
s (PSIHKOXQJHQ�I�U�&$6(�(LQI�KUXQJ

� $XIJDEHQ�GHU�+HUVWHOOHU
z $XFK�ZHLFKH�,QIRUPDWLRQHQ�]XU�9HUI�JXQJ�
VWHOOHQ

z 'XUFK�0DVVHQPHGLHQ�DXI�&$6(�3URGXNW�
DXIPHUNVDP�PDFKHQ

� $XIJDEHQ�GHU�HLQI�KUHQGHQ�)LUPD
z 'XUFK�]ZLVFKHQPHQVFKOLFKH�
.RPPXQLNDWLRQ�GDV�3URGXNW�GLVNXWLHUHQ

z =LHOJUXSSH�VROOWH�HLQH�*UXSSH�PLW�JOHLFKHQ�
$XIIDVVXQJHQ��JOHLFKDUWLJHQ�$XVELOGXQJHQ�
XQG�HLQHP�lKQOLFKHQ�VR]LDOHQ�6WDWXV�VHLQ�
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������5HJHOQ�I�U�&$6(�(LQI�KUXQJ
s &$6(�+HUVWHOOHU����$QELHWHU

� +DUWH�XQG�ZHLFKH�,QIRUPDWLRQHQ
� $XIEDX�UHDOLVWLVFKHU�(UZDUWXQJHQ�HUP|JOLFKHQ
� 8QWHUVW�W]XQJ�GXUFK���

z JXW�YHUVWlQGOLFKHV�7UDLQLQJVPDWHULDO
z UHDOLVWLVFKH�)DOOVWXGLHQ
z GLGDNWLVFK�JXW�JHVWDOWHWH�%HQXW]HUKDQGE�FKHU
z LQWHJULHUWH�7XWRULDOV�XQG�+LOIHV\VWHPH

� $UWLNHO�	�$Q]HLJHQ�LQ�)DFK]HLWVFKULIWHQ�	�%�FKHUQ
� 8QWHUVW�W]XQJ�YRQ�6WDQGDUGPHWKRGHQ
� ,QNUHPHQWHOOHQ�&$6(�(LQVDW]�HUP|JOLFKHQ
� (UJHEQLVVH�GHV�&$6(�(LQVDW]HV�VLFKWEDU�PDFKHQ
� (YDOXDWLRQV� XQG�3UREHLQVWDOODWLRQHQ�HUP|JOLFKHQ�
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������5HJHOQ�I�U�&$6(�(LQI�KUXQJ
s 'LH�6RIWZDUH�7HFKQLN�)RUVFKXQJ

� $QSDVVXQJ�GHU�(UNHQQWQLVVH�GHU�7HFKQRORJLH�
7UDQVIHU�)RUVFKXQJ�DQ�GLH�6RIWZDUH�7HFKQLN�
&KDUDNWHULVWLND

� $NWLYH�5ROOH�DOV�0HLQXQJVELOGQHU�VSLHOHQ
� 'XUFK�HPSLULVFKH�6WXGLHQ�]X�UHDOLVWLVFKHQ�

(UZDUWXQJVKDOWXQJHQ�EHLWUDJHQ
� $XVELOGXQJ�YRQ�0HWKRGHQEHUDWHUQ�
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������5HJHOQ�I�U�&$6(�(LQI�KUXQJ
s 0DQDJHPHQW

� 6FKDIIHQ�HLQHU�LQQRYDWLRQVIUHXQGOLFKHQ�
)LUPHQNXOWXU�

� 6WHOOH�HLQHV�0HWKRGHQEHUDWHUV�VFKDIIHQ
� ,QQRYDWLRQVLPSXOVH�JHEHQ�XQG�

0HWKRGHQEHUDWHU�I|UGHUQ�XQG�XQWHUVW�W]HQ
� 1RWZHQGLJH�5HVVRXUFHQ�]XU�9HUI�JXQJ�VWHOOHQ
� ,QQRYDWLRQVIUHXGLJH�0LWDUEHLWHU�HLQVWHOOHQ�
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������5HJHOQ�I�U�&$6(�(LQI�KUXQJ
s 0HWKRGHQEHUDWHU

� )U�K]HLWLJH�XQG�IRUWODXIHQGH�,QIRUPDWLRQ�GHU�
EHWURIIHQHQ�0LWDUEHLWHU

� 'HQ�0LWDUEHLWHUQ�0LWZLUNXQJVP|JOLFKNHLWHQ�
HLQUlXPHQ

� (LQH�IU�K]HLWLJH�XQG�XPIDVVHQGH�:HLWHUELOGXQJ�
GXUFKI�KUHQ

� 6FKULWWZHLVH�(LQI�KUXQJ�GHU�QHXHQ�0HWKRGHQ�XQG�
GHU�&$6(�8PJHEXQJ��VR�GD��7HLOHUIROJH�VLFKWEDU�
ZHUGHQ

� (LQELQGHQ�YRQ�0HLQXQJVI�KUHUQ
� .ROOHNWLYH�$N]HSWDQ]�GHU�,QQRYDWLRQVHQWVFKHLGXQJ�

DQVWUHEHQ�
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������5HJHOQ�I�U�&$6(�(LQI�KUXQJ
� 9HUVWHKHQ�GHU�VR]LDOHQ�6WUXNWXUHQ�XQG�1RUPHQ�GHU�

=LHOJUXSSH
� $XVZDKO�HLQHU�JHHLJQHWHQ�*UXSSH�]XU�

'XUFKI�KUXQJ�GHV�HUVWHQ�3URMHNWHV
� %HDFKWHQ�GHU�XQWHUVFKLHGOLFKHQ�1HLJXQJHQ��

,QQRYDWLRQHQ�DQ]XZHQGHQ�
� 7HFKQRORJLVFKHQ�ª6SUXQJ©�I�U�GLH�=LHOJUXSSH�NOHLQ�

KDOWHQ
� 3UREOHPH�GHU�,QNRPSDWLELOLWlW�EHZlOWLJHQ�
� hEHUJDQJ�HUOHLFKWHUQ
� $XVZDKO�HLQHU�JHHLJQHWHQ�

.RPPXQLNDWLRQVVWUDWHJLH
� 5HDOLVWLVFKH�=LHOH�GHILQLHUHQ�XQG�.RQVHTXHQ]HQ�

RIIHQ�XQG�WUDQVSDUHQW�GDUVWHOOHQ�
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������5HJHOQ�I�U�&$6(�(LQI�KUXQJ
s %HWURIIHQH�0LWDUEHLWHU

� .RQVWUXNWLYH�0LWZLUNXQJ�EHL�GHU�$XVZDKO�XQG�
(LQI�KUXQJ

� (LQEULQJHQ�YRQ�(UIDKUXQJHQ�XQG�
9HUEHVVHUXQJVYRUVFKOlJHQ

� .HLQH�XQUHDOLVWLVFKHQ�$QIRUGHUXQJHQ�VWHOOHQ
� :HLWHUELOGXQJ�DOV�&KDQFH�EHJUHLIHQ�
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������(LJHQVFKDIWHQ�HLQHV�0HWKRGHQEHUDWHUV
s 0HWKRGHQEHUDWHU���

� VSLHOW�HLQH�]HQWUDOH�5ROOH�EHL�GHU�(LQI�KUXQJ�
YRQ�,QQRYDWLRQHQ

� VROOWH�XPIDQJUHLFKHV�:LVVHQ��EHU�GLH�
0HWKRGHQ�GHU�6RIWZDUH�7HFKQLN�XQG�LKUH�
7UHQGV�EHVLW]HQ

� VROOWH�(UIDKUXQJHQ�LQ�GHU�0HWKRGHQEHUDWXQJ�
EHVLW]HQ

� PX��+|KH�GHV�WHFKQRORJLVFKHQ�ª6SUXQJV©�
GXUFK�HLQH�,QQRYDWLRQ�HLQVFKlW]HQ�N|QQHQ

� VROOWH�HLQHQ�hEHUEOLFN��EHU�PDUNWJlQJLJH�
&$6(�3URGXNWH�KDEHQ

� PX��SUDNWLVFKH�(UIDKUXQJHQ�LQ�GHU�6RIWZDUH�
(QWZLFNOXQJ�EHVLW]HQ�



,,�6RIWZDUH�0DQDJHPHQW�� ,QQRYDWLRQHQ�HLQI�KUHQ
/(��
43

������(LJHQVFKDIWHQ�HLQHV�0HWKRGHQEHUDWHUV
s 0HWKRGHQEHUDWHU���

� PX��IDFKOLFKH�.HQQWQLVVH��EHU�GDV�$QZHQGXQJV�
JHELHW GHU�]X�HQWZLFNHOQGHQ�6RIWZDUH�EHVLW]HQ

� EHQ|WLJW�JUR�HV�SV\FKRORJLVFKHV�
(LQI�KOXQJVYHUP|JHQ

� PX��VLFK�GXUFKVHW]HQ�N|QQHQ���
z JHJHQ�EHU�9RUJHVHW]WHQ
z JHJHQ�EHU�GHVWUXNWLYHQ�0LWDUEHLWHUQ

� PX��VLFK�GXUFK�ªHFKWH©�0LWDUEHLW�LQ�3URMHNWHQ�
TXDOLIL]LHUHQ

� PX��RIIHQ�I�U�3UREOHPH�GHU�0LWDUEHLWHU�VHLQ
� PX��GLH�&KDUDNWHUHLJHQVFKDIWHQ�GHU�,QQRYDWRUHQ�

XQG�IU�KHQ�$QZHQGHU�EHVLW]HQ�



,,�6RIWZDUH�0DQDJHPHQW�� ,QQRYDWLRQHQ�HLQI�KUHQ
/(��
44

������(LJHQVFKDIWHQ�GHV�HUVWHQ�3URMHNWV
s (LJHQVFKDIWHQ�GHV����3URMHNWV

� ª(FKWHV©�3URMHNW�
� ª1RUPDOHV©�3URMHNW

z .HLQH�EHVRQGHUV�ULVNDQWHQ�RGHU�NRPSOH[HQ�
3URMHNWH

� 6ROO�GLH�9RUWHLOH�GHU�QHXHQ�7HFKQRORJLH�VLFKWEDU�
PDFKHQ

� 0X��DXV�HLQHP�EHNDQQWHQ�$QZHQGXQJVJHELHW�VHLQ
� 6ROO�HLQHQ�PLWWOHUHQ�3URMHNWXPIDQJ�EHVLW]HQ
� 0X��HLQ�ªQHXHV©�3URMHNW�VHLQ

z (LQ�ODXIHQGHV�3URMHNW�NDQQ�QLFKW�GXUFK�HLQ�QHXHV�
&$6(�3URGXNW JHUHWWHW�ZHUGHQ

� 7HUPLQGUXFN�GDUI�QLFKW�]X�JUR��VHLQ�
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������(LJHQVFKDIWHQ�GHV�HUVWHQ�3URMHNWV
� 4XDOLIL]LHUWH�0LWDUEHLWHU�DXVZlKOHQ

z 2IIHQ�JHJHQ�EHU�GHU�,QQRYDWLRQ
z 7HDP�GDUI�DEHU�QLFKW�QXU�DXV�ª6WDUV©�
]XVDPPHQJHVHW]W�VHLQ

� 0HWKRGHQWUDLQLQJ�YRU�3URMHNWEHJLQQ
� 0HQWRU�DXV�GHP�REHUHQ�0DQDJHPHQW�I�U�GDV�

HUVWH�3URMHNW�JHZLQQHQ�
� 3URMHNW�VROOWH�ZlKUHQG�GHV�3URMHNWDEODXIV�

GXUFK�0HWULNHQ�ªYHUPHVVHQ©�ZHUGHQ�
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������%HLVSLHO�HLQHU�0LJUDWLRQVVWUDWHJLH
s %HL�MHGHU�0LJUDWLRQ�IUDJHQ

� :DV ZLUG�XPJHVWHOOW"
� :R]X ZLUG�XPJHVWHOOW"
� :LH ZLUG�XPJHVWHOOW"

s %HLVSLHO
� :DV� 8PVWHOOXQJ�YRQ�HLQHU�VWUXNWXULHUWHQ�

6RIWZDUH�(QWZLFNOXQJ�DXI�HLQH�
REMHNWRULHQWLHUWH�6RIWZDUH�(QWZLFNOXQJ

� :R]X� 9RUWHLOH�GHU�2EMHNWRULHQWLHUXQJ�QXW]HQ�
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������%HLVSLHO�HLQHU�0LJUDWLRQVVWUDWHJLH
� :LH� ��0|JOLFKNHLWHQ

� $OOHV�DXI�HLQPDO
z 2EMHNWRULHQWLHUXQJ�ZLUG�LQ�GHQ�3KDVHQ�
'HILQLWLRQ��(QWZXUI�XQG�,PSOHPHQWLHUXQJ�
JOHLFK]HLWLJ�HLQJHI�KUW
{ +RKHV�5LVLNR
{ .HLQ�=XVDW]DXIZDQG

� 6FKULWW�I�U�6FKULWW
z =XQlFKVW�QXU�LQ�HLQHU�3KDVH
%HJLQQHQ�PLW�'HILQLWLRQVSKDVH��EHVVHU��RGHU�
,PSOHPHQWLHUXQJ
{ :HQLJHU�ULVNDQW
{ =XVDW]DXIZDQG�
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������%HLVSLHO�HLQHU�0LJUDWLRQVVWUDWHJLH
s 0|JOLFKH�0LJUDWLRQHQ

Strukturierte
Software-Entwicklung

Objektorientierte
Software-Entwicklung

(QWZXUI
Modularer Entwurf

(QWZXUI
OOD

,PSOHPHQWLHUXQJ
prozedurale Programme

,PSOHPHQWLHUXQJ
OOP

ER OOA-Abbildung

SA OOA-Abbildung

'HILQLWLRQ
Pflichtenheft�� � �! "# $% �  & � ' (  ) (ER)
Strukturierte Analyse (SA)

'HILQLWLRQ
Pflichtenheft

OOA

Migrationsstrategie

Abstrakte Datentypen Klassen
Schrittweise Migration

Schrittweise Migration
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������%HLVSLHO�HLQHU�0LJUDWLRQVVWUDWHJLH
s 0|JOLFKH�0LJUDWLRQHQ
3UR]H�PRGHOO
Wasserfallmodell

3UR]H�PRGHOO
inkrementelle Entwicklung
mit Wiederverwendung

&$6(
Werkzeug A

&$6(
Werkzeug B

9RUKDQGHQH 6\VWHPH
System A

1HXH 6\VWHPH
System A´
(objektorientiert
gekapselt)

Datentransformation

Kapselung, *+ % ) )  � ,
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������%HLVSLHO�HLQHU�0LJUDWLRQVVWUDWHJLH
s 0LJUDWLRQ�HLQHV�(5�0RGHOOV�LQ�HLQ�22$�0RGHOO

�

�

�

� Operationen anfügen

Gemeinsame
Eigenschaften
konzentrieren:
Oberklassen

Komplexe Attribute
in eigene Klasse

fertig

Später aufgefundene
Objekte Klasse

Ausgangssituation:-/. 01 0/2 3/4 5/6 01/7 . 8 9 1/: ;Modell

-/. 0 1 02

Klasse

34 5/6 01/7 .

Klasse

�
�
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������%HLVSLHO�HLQHU�0LJUDWLRQVVWUDWHJLH
s 7UDQVIRUPDWLRQ�6$�± 22$

� 'DWHQIOX�GLDJUDPPH I�U�GLH�.ODVVHQELOGXQJ
DXVZHLWHQ

� 'DWD 'LFWLRQDU\�(LQWUlJH ]XU�$WWULEXWVSH]LILNDWLRQ
� 0LQLVSHFV I�U�GLH�6SH]LILNDWLRQ�GHU�2SHUDWLRQHQ

s 3UR]H��0RGHOO�9RUJHKHQVPRGHOO
� 3U�IHQ�RE�GDV�YHUZHQGHWH�0RGHOO�QDFK�GHU�

0LJUDWLRQ�QRFK�DGlTXDW�LVW�
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�������'LH�/HUQNXUYH
s /HUQNXUYH

� *LEW�DQ��ZLH�GLH�6W�FNNRVWHQ�HLQHU�3URGXNWLRQ�LQ�
$EKlQJLJNHLW�YRQ�GHU�$Q]DKO�GHU�SURGX]LHUWHQ�
(LQKHLWHQ�VLQNHQ

� .RVWHQ�GHV�HUVWHQ�3URMHNWV�VLQG�UHODWLY�K|KHU�DOV�
GLH�GHU�DQGHUHQ�3URMHNWH

� (UVWHV�3URMHNW�LVW�DXFK�WHXHUHU��DOV�ZHQQ�HV�PLW�GHU�
DOWHQ�7HFKQLN�HUVWHOOW�Z�UGH
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�������'LH�/HUQNXUYH
s 7UDGLWLRQHOOH�����/HUQNXUYH�
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�������'LH�/HUQNXUYH
s *HIlOOH�GHU�.XUYH���

� ZLUG�GXUFK�GLH�/HUQUDWH�EHVWLPPW
� EHVFKUHLEW��ZLH�GLH�6W�FNNRVWHQ�VLQNHQ��ZHQQ�

VLFK�GLH�=DKO�GHU�LQVJHVDPW�SURGX]LHUWHQ�
(LQKHLW�YHUGRSSHOW

s :ULJKW�.XUYH
\� �D ;�����H ��E !��
� %HVWLPPXQJ�YRQ�E��OQ \� �OQ D � E OQ;
� $QJDEH�YRQ�E LQ�3UR]HQW��E  �OQ����OQ�
� 7\SLVFKH�5DWHQ�����������

s -H�NOHLQHU�GLH�/HUQUDWH��GHVWR�VFKQHOOHU�
YHUOlXIW�GHU�/HUQSUR]H��
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�������'LH�/HUQNXUYH
s (LQIOX�IDNWRUHQ

� $UEHLWVHIIL]LHQ]�VRZRKO�LQ�GHU�3URGXNWLRQ�DOV�
DXFK�LP�0DQDJHPHQW

� 9HUEHVVHUWH�0HWKRGHQ�XQG�7HFKQRORJLHQ
� 3URGXNWYHUEHVVHUXQJHQ�GXUFK�5HGXNWLRQ�RGHU�

(OLPLQDWLRQ�YRQ�NRVWHQWUlFKWLJHQ�0HUNPDOHQ�
� 3URGXNWLRQVVWDQGDUGLVLHUXQJ�GXUFK�HLQH�

5HGXNWLRQ�YRQ�bQGHUXQJHQ
� $OOH�GLHVH�)DNWRUHQ�WUHIIHQ�DXFK�DXI�GLH�

6RIWZDUH�(QWZLFNOXQJ ]X�
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�������'LH�/HUQNXUYH
s /HUQNXUYHQ�N|QQHQ�DXFK�]XU�
.RVWHQVFKlW]XQJ�YHUZHQGHW�ZHUGHQ
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�������'LH�/HUQNXUYH
s 6FKOX�IROJHUXQJHQ

� 'LH�HUVWHQ�3URMHNWH�VLQG�WHXUHU�DOV�GLH�
ELVKHULJHQ

� 0LW�MHGHP�]XVlW]OLFKHQ�3URMHNW�PLW�GHU�
HLQJHI�KUWHQ�,QQRYDWLRQ�VLQNHQ�GLH�.RVWHQ

� 0LWDUEHLWHU�VLQG�DP�(QGH�HLQHV�3URMHNWHV�DP�
SURGXNWLYVWHQ

� )�U�NXU]H�3URMHNWH�VLQG�0LWDUEHLWHU�PLW�
(UIDKUXQJHQ�DXI�GHP�HQWVSUHFKHQGHQ�*HELHW�
DP�JHHLJQHWVWHQ

� )�U�ODQJH�3URMHNWH�VLQG�0LWDUEHLWHU��GLH�DP�
VFKQHOOVWHQ�OHUQHQ��DP�JHHLJQHWVWHQ�
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=XVDPPHQKlQJH
s 7HFKQRORJLHVSUXQJ�RGHU�HYROXWLRQlUH�
:HLWHUHQWZLFNOXQJ"

angestrebtes
Technologieniveau

durch die Innovation

"

aktuelles
Technologieniveau

der Firma

angestrebtes
Technologieniveau

durch die Innovation
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=XVDPPHQKlQJH
s (QWVFKHLGXQJVSUR]H��]XU�
,QQRYDWLRQVHLQI�KUXQJ

Kennenlernen einer Innovation

Sammeln von harten und weichen Informationen über die Innovation

Ausprobieren der Innovation an einer kleinen Anwendung

Sieht die Innovation vielversprechend aus?
Ja Nein

Evaluationsinformationen über die Innovation
für die Entscheidungsfindung besorgen

Innovation einführen?

Ablehnung der Innovation

Pilotprojekt durchführen

War das Pilotprojekt erfolgreich?

Planung der
Innovationseinführung

Parallel:
Ändern der Umgebung
Überwinden von
Inkompatiblitätsproblemen
Zügige Einführung
Training und Ausbildung

Laufende Überprüfung
und Evaluation

Ergebnisse
positiv?

Fortsetzung
der Einführung

Rücknahme
der Einführung

Konkurrierende Innovation kennengelernt

Ablehnung der
Innovation

Ja Nein

Ablehnung
der
Innovation

Ja Nein

Ja Nein
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s 'DQNH�
s $XIJDEHQ

s 'LHVH�3UlVHQWDWLRQ�E]Z��7HLOH�
GLHVHU�3UlVHQWDWLRQ�HQWKDOWHQ�
,QKDOWH�XQG�*UDILNHQ�GHV�
/HKUEXFKV�GHU�6RIWZDUH�
7HFKQLN �%DQG����YRQ�+HOPXW�
%DO]HUW��
6SHNWUXP�$NDGHPLVFKHU�
9HUODJ��+HLGHOEHUJ�����


