11/05/2017 Software Project Management - Software Engineering Course

EXERCISE

Consider the list of tasks in the table below to complete a project. Then, answer the
questions.
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6

- 8

- 5

B 13
C 9
A 15
A

F

G

>

17
9
6

D,E 12

—|—|ZTOMmMO|O|m

Draw the task network

Find the minimum project duration
Determine the float for each activity
Find the Critical Path
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SOLUTION
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The minimum project duration is 33 weeks
The critical pathis:B—D -



