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/HUQ]LHOH
s 3UR]HVVH�XQG�3UR]H��0RGHOOH�LQ�GHU�
DQJHJHEHQHQ�(7;0�1RWDWLRQ�VSH]LIL]LHUHQ�
N|QQHQ

s (LQHQ�030�1HW]SODQ�DXIVWHOOHQ��HLQH�
9RUZlUWV� XQG�5�FNZlUWVUHFKQXQJ�
GXUFKI�KUHQ�VRZLH�NULWLVFKH�3IDGH�
HUPLWWHOQ�N|QQHQ

s 7HUPLQ� XQG�NDSD]LWlWVWUHXH�
%HGDUIVRSWLPLHUXQJHQ�YRQ�5HVVRXUFHQ�
YRUQHKPHQ�N|QQHQ�
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/HUQ]LHOH
s (LQIDFKH�.RVWHQSODQXQJHQ�GXUFKI�KUHQ�
N|QQHQ

s 'DV�YHUZHQGHWH�3URMHNWSODQXQJVV\VWHP�
HLQVHW]HQ�N|QQHQ

s )�U�NOHLQHUH�3URMHNWH�HLQH�YROOVWlQGLJH�
3URMHNWSODQXQJ�UHFKQHUXQWHUVW�W]W
YRUQHKPHQ�N|QQHQ�
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,QKDOW
����(LQI�KUXQJ
����$XIEDX�YRQ�3UR]H��$UFKLWHNWXUHQ�XQG�

3UR]H��0RGHOOHQ
����$XIEDX�YRQ�3URMHNWSOlQHQ
����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
����(LQVDW]PLWWHOSODQXQJ
����.RVWHQSODQXQJ
����0HWKRGLN�GHU�3URMHNWSODQXQJ�
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����(LQI�KUXQJ
s 3ODQXQJ LVW�GLH�9RUEHUHLWXQJ�]XN�QIWLJHQ�
+DQGHOQV

s :LH�VROO�=LHO�HUUHLFKW�ZHUGHQ"�
� :HOFKH�:HJH"
� 0LW�ZHOFKHQ�6FKULWWHQ"
� ,Q�ZHOFKHU�]HLWOLFKHQ�XQG�VDFKORJLVFKHQ�

$EIROJH"
� 8QWHU�ZHOFKHQ�5DKPHQEHGLQJXQJHQ"
� 0LW�ZHOFKHQ�.RVWHQ�XQG�7HUPLQHQ"�
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7KHVH�,

+HXWH�LVW�HLQ�JXWHU�3ODQ�EHVVHU�DOV�PRUJHQ�
HLQ�SHUIHNWHU�3ODQ�

5REHUW�'H1LUR�LQ�Ä:DJ�WKH�'RJ³
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7KHVH�,,

3OlQH�VLQG�RIW�ZHUWORV��GHQQRFK�LVW�GHU�
3ODQXQJVSUR]H��XQEH]DKOEDU�

'ZLJKW�'DYLG�(LVHQKRZHU
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����(LQI�KUXQJ
s ª3ODQXQJ�LVW�(QWVFKHLGHQ�LP�YRUDXV��ZDV�]X�
WXQ�LVW��ZLH�HV�]X�WXQ�LVW��ZDQQ�HV�]X�WXQ�LVW�
XQG�ZHU�HV�]X�WXQ�KDW©�
�LQ�$QOHKQXQJ�DQ��.RRQW]��2¶'RQQHOO�����
� 3ODQXQJ�LVW�NHLQH�HLQPDOLJH�$QJHOHJHQKHLW��

VRQGHUQ�VLH�PX��VLFK�G\QDPLVFK�XQG�IOH[LEHO�
DQSDVVHQ��ZHQQ�VLFK�GLH�8PJHEXQJ�RGHU�GLH�
(QWZLFNOXQJ�lQGHUW

� -HGH�HUIROJUHLFKH�6RIWZDUH�(QWZLFNOXQJ�EHJLQQW�PLW�
HLQHP�JXWHQ�3ODQ

� =XN�QIWLJH�8QVLFKHUKHLWHQ�XQG�bQGHUXQJHQ��
VRZRKO�LQQHUKDOE�GHU�(QWZLFNOXQJVXPJHEXQJ�DOV�
DXFK�YRQ�H[WHUQHU�4XHOOH��HUIRUGHUQ�HLQH�VRUJIlOWLJH�
3ODQXQJ��XP�GLH�5LVLNHQ�]X�UHGX]LHUHQ�
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����(LQI�KUXQJ
s ��$EVWUDNWLRQVHEHQHQ

� (V�PX���EHUOHJW�ZHUGHQ���
z ZLH�GHU�$EODXI�YRQ�6RIWZDUH�(QWZLFNOXQJHQ�
VSH]LIL]LHUW�ZHUGHQ�VROO

z ZHOFKH�6WDQGDUG�3UR]H�HOHPHQWH�HV�JLEW
z ZLH�LKU�=XVDPPHQZLUNHQ�EHVFKULHEHQ�ZHUGHQ�
VROO
{ 3UR]H��$UFKLWHNWXU

� (V�PX��I�U�HLQH�)LUPD�HLQPDO�GDV�JHQHUHOOH�
9RUJHKHQ�EHLP�(QWZLFNHOQ�HLQHV�6RIWZDUH�3URGXNWV�
IHVWJHOHJW�ZHUGHQ
z 3UR]H��0RGHOO ± DXFK�9RUJHKHQVPRGHOO�JHQDQQW

� )�U�MHGH�NRQNUHWH�6RIWZDUH�(QWZLFNOXQJ�ZLUG�HLQ�
3URMHNWSODQ HUVWHOOW�
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����3UR]H��$UFKLWHNWXUHQ�XQG�3UR]H��0RGHOOH
s 3UR]H��$UFKLWHNWXU

� $OOJHPHLQHU�5DKPHQ�I�U�GLH�6SH]LILNDWLRQ�YRQ�
6RIWZDUH�(QWZLFNOXQJVSUR]HVVHQ

� 6WDQGDUGPHQJH�YRQ�IXQGDPHQWDOHQ�
3UR]H�VFKULWWHQ

� 3UR]H��(LQKHLWVHOHPHQW�LVW�*UXQGHOHPHQW
s 3UR]H�

� $NWLYLWlWHQ��0HWKRGHQ�XQG�9HUIDKUHQ�]XU�
(QWZLFNOXQJ�XQG�hEHUSU�IXQJ�YRQ�6RIWZDUH�

s 3UR]H��0RGHOO
� 6SH]LILVFKH�$XVSUlJXQJ�HLQHU�6RIWZDUH�

3UR]H��$UFKLWHNWXU��
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����3UR]H��$UFKLWHNWXUHQ�XQG�3UR]H��0RGHOOH

Eingaben

(Input)

Ausgaben

(Output)

Vor-
bedin-
gungen
(Entry)

Aufgabe
(Task)

N Ergeb-
nisse
(Exit)

Aus Ein

Rückkopplung
Spezifikationen:
Vorbedingungen: Die Bedingungen, die vor Aufgabenbeginn erfüllt sein müssen.
Ergebnisse: Die Resultate, die erzeugt werden und wie sie aussehen.
Rückkopplung:

Ein: Jede Rückkopplung von einer anderen Aufgabe.
Aus: Jede Rückkopplung zu anderen Aufgaben.

Aufgabe: Was ist zu tun, durch wen, wie und wann, einschließlich
entsprechender Standards, Verfahren und Verantwortlichkeiten.

Maße: Die geforderten Aufgabenmaße (Aktivitäten, Ressourcen, Zeit),
(measurements) Ausgaben (Anzahl, Größe, Qualität) und Rückkopplungen

(Anzahl, Größe, Qualität).

s 3UR]H��(LQKHLWVHOHPHQW
� (70;�6SH]LILNDWLRQ��(QWU\�7DVN��0HDVXUHPHQW��([LW�
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V

Definition

001 ELastenheft

Benutzer

Fragen an die
Definition

Produktdefinition

Fragen zu den
Anforderungen

Spezifikationen:
Vorbedingungen: Abgenommenes Lastenheft.
Ergebnisse: Abgenommene Produktdefinition.
Rückkopplung:

Ein: Fragen an die Definition.
Aus: Fragen zu den Anforderungen.

Aufgabe: Auf der Grundlage des vorgegebenen Lastenheftes verfeinern
die Systemanalytiker die Anforderungen und erstellen eine
Produktdefinition.

Maße: Maße der Aufgabe (Zeit, Termin), des Produkts (Umfang der
Produktdefinition) und der Rückkopplung (Anzahl der Fragen).

����3UR]H��$UFKLWHNWXUHQ�XQG�3UR]H��0RGHOOH
s %HLVSLHO

� 6SH]LILNDWLRQ�GHV�'HILQLWLRQVSUR]HVVHV
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����3UR]H��$UFKLWHNWXUHQ�XQG�3UR]H��0RGHOOH

Lastenheft

Benutzer
Pflichtenheft

Pflichtenheft
erstellen

001

Fragen
Anforderungen

Benutzer-
handbuch
erstellen

004Benutzer Hand-
buchÄnderungen

s %HLVSLHO
� 9HUIHLQHUXQJ�GHV�'HILQLWLRQVSUR]HVVHV
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Rückkopplung Fragen an den Änderungen am Änderungen am
Aus Benutzer, Änder- Pflichtenheft OOA-Modell, am

ungen des Pflichtenheft
Lastenhefts

Aufgabe Unter Verwend- OOA-Modell mit Aus dem OOA-
ung des stand- dem OO-Werk- Modell anhand
ardisierten Glie- zeug erstellen bekannter Heu-
derungsschemas ristiken eine
Pflichtenheft Oberfläche ab-
erstellen leiten, ein GUI-

Werkzeug ein-
setzen

Maße Umfang des Anzahl der Anzahl der
Pflichtenheftes, Klassen, Anzahl Fenster, Inter-
Ausprägung der der Verbindung- aktionselemente,
Qualitätsziele en zwischen den Menüs

Klassen, Anzahl
Attribute und
Operationen

����3UR]H��$UFKLWHNWXUHQ�XQG�3UR]H��0RGHOOH
� 9HUIHLQHUXQJ�GHV�'HILQLWLRQVSUR]HVVHV



,,�6RIWZDUH�0DQDJHPHQW�� 3ODQXQJ
/(��
16

����3UR]H��$UFKLWHNWXUHQ�XQG�3UR]H��0RGHOOH
s (UJlQ]XQJ�XP�,QVSHNWLRQVDNWLYLWlW
Ein Ergebnis

Aktivität
001

Probleme Abnahmeprobleme

Inspektion
002 Inspiziertes und

abgenommenes
Ergebnis
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����$XIEDX�YRQ�3URMHNWSOlQHQ
s 3URMHNWSODQ���

� YHUIHLQHUW��NRQNUHWLVLHUW�XQG�HUJlQ]W�HLQ�
DXVJHZlKOWHV�3UR]H��0RGHOO

s 9RUJDQJ
� ,Q�VLFK�DEJHVFKORVVHQH��LGHQWLIL]LHUEDUH�$NWLYLWlW��

GLH�LQQHUKDOE�HLQHU�DQJHPHVVHQHQ�=HLWGDXHU�
GXUFKJHI�KUW�ZHUGHQ�NDQQ
z 1DPH�GHV�9RUJDQJV��ZHQQ�QHX�
z (UIRUGHUOLFKH�=HLWGDXHU�]XU�(UOHGLJXQJ�GHV�
9RUJDQJV

z =XRUGQXQJ�YRQ�3HUVRQDO�XQG�%HWULHEVPLWWHOQ��
GLH�GLH�$UEHLW�GXUFKI�KUHQ

z .RVWHQ�XQG�(LQQDKPHQ��GLH�PLW�GHP�9RUJDQJ�
]XVDPPHQKlQJHQ�
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����$XIEDX�YRQ�3URMHNWSOlQHQ
s 3KDVH

� =XVDPPHQJHID�WH�9RUJlQJH
s 0HLOHQVWHLQH����

� NHQQ]HLFKQHQ�GHQ�%HJLQQ�XQG�GDV�(QGH�HLQHV�
3URMHNWV

� GHQ�$EVFKOX��MHGHU�3KDVH
� GHQ�$EVFKOX��HLQHU�*UXSSH�YRQ�9RUJlQJHQ�

LQQHUKDOE�HLQHU�3KDVH
� $QIRUGHUXQJHQ�DQ�0HLOHQVWHLQH�

z hEHUSU�IEDUNHLW
z .XU]IULVWLJNHLW
z *OHLFKYHUWHLOXQJ�
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����$XIEDX�YRQ�3URMHNWSOlQHQ
s %HLVSLHOH�I�U��EHUSU�IEDUH�0HLOHQVWHLQH�VLQG�

� (V�VLQG����7HVWIlOOH�DXV�GHU�6SH]LILNDWLRQ�GHV�
0RGXOV�$�DEJHOHLWHW

� (V�VLQG���.ODVVHQ�HLQVFKO��$WWULEXWHQ�XQG�
2SHUDWLRQHQ�HQWVSUHFKHQG�GHU�22$�0HWKRGH�;�
GHILQLHUW

� 'DV�'DWXPVSU�ISURJUDPP�LVW�LPSOHPHQWLHUW�XQG�
EHVLW]W�HLQH�=ZHLJ�EHUGHFNXQJ�YRQ�����
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����$XIEDX�YRQ�3URMHNWSOlQHQ
s 1HW]SODQ

� *UDILVFKH�'DUVWHOOXQJ�IDFKOLFKHU��WHUPLQOLFKHU�
XQG�SHUVRQHOOHU�$EKlQJLJNHLWHQ

Netzplanarten

Vorgangsknoten-
Netzplan
Beispiel: MPM

Vorgangspfeil-
Netzplan
Beispiel: CPM

Ereignisknoten-
Netzplan
Beispiel: PERT

Vorgänge: Knoten
Abhängigkeiten: Pfeile
Ereignisse: entfallen

Vorgänge: Pfeile
Abhängigkeiten: entfallen
Ereignisse: Knoten

Vorgänge: entfallen
Abhängigkeiten: (Pfeile)
Ereignisse: Knoten

Vorgang Vorgang

Abhängig-
keit

Ereignis Ereignis

Vorgang

Ereignis Ereignis
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����$XIEDX�YRQ�3URMHNWSOlQHQ
s *DQWW�'LDJUDPP

� $XVZHUWXQJHQ�YRQ�1HW]SOlQHQ�LQ�)RUP�YRQ�
%DONHQGLDJUDPPHQ

� 9RUJDQJVEH]RJHQHV�E]Z��DXIJDEHQEH]RJHQHV
*DQWW�'LDJUDPP
z 9RUJlQJH�DXI�GHU�9HUWLNDOHQ
z 3HUVRQHQ�E]Z��6WHOOHQ�DXI�GHP�%DONHQ

� 3HUVRQDOEH]RJHQHV�*DQWW�'LDJUDPP
z 0LWDUEHLWHU�DXI�GHU�9HUWLNDOHQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s 030��PHWD SRWHQWLDO�PHWKRG�

� %HNDQQWHVWHU�9HUWUHWHU�GHV�
9RUJDQJVNQRWHQ�1HW]SODQV

� 9RUJlQJH�DOV�5HFKWHFNH
� 9HUELQGXQJVSIHLOH�

V\PEROLVLHUHQ�$EKlQJLJNHLWHQ�
]ZLVFKHQ�9RUJlQJHQ

� 0HLOHQVWHLQH�DOV�9RUJlQJH�PLW�
GHU�'DXHU����JUDXHU�5DKPHQ�

Vorgang

Meil ens tein
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s =HLWHQ�I�U�HLQHQ�9RUJDQJ

� 9RUJDQJVGDXHU
z $UEHLWV]HLW��GLH�HLQ�9RUJDQJ�HUIRUGHUW
z %HLVSLHO�

{ 9RUJDQJ�ª3IOLFKWHQKHIW�HUVWHOOHQ©�EHQ|WLJW����7DJH
� $UEHLWVGDXHU

z =HLW��GLH�HLQH�5HVVRXUFH�I�U�HLQHQ�9RUJDQJ�
DXIZHQGHW

z %HLVSLHO�
{ %HDUEHLWHQ���0LWDUEHLWHU�SDUDOOHO�GHQ�9RUJDQJ�

ª3IOLFKWHQKHIW�HUVWHOOHQ©��GDQQ�EHWUlJW�GLH�
$UEHLWVGDXHU�SUR�0LWDUEHLWHU����7DJH

{ $UEHLWHQ���0LWDUEHLWHU�����LKUHU�=HLW�SDUDOOHO�DQ�GHU�
$XIJDEH�ª3IOLFKWHQKHIW�HUVWHOOHQ©��GDQQ�EHWUlJW�GLH�
$UEHLWVGDXHU����7DJH�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s =HLWHQ�I�U�HLQHQ�9RUJDQJ

� $UEHLWVGDXHU
z 9RUJDQJVGDXHU�XQG�$UEHLWVGDXHU�VLQG�
LGHQWLVFK��ZHQQ�QLFKW�PHKUHUH�3HUVRQHQ�RGHU�
HLQ�7HLO]HLW�0LWDUEHLWHU�DQ�GHP�9RUJDQJ�DUEHLWHQ

z 'LH�OlQJVWH�'DXHU�EHVWLPPW�GHQ�=HLWSODQ
� *HVDPW]HLWUDXP

z .DOHQGHU]HLW��GLH�I�U�GHQ�9RUJDQJ�EHQ|WLJW�ZLUG�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s 7HUPLQW\SHQ�I�U�HLQHQ�9RUJDQJ�0HLOHQVWHLQ

� *HSODQWH�7HUPLQH
z /HJHQ�IHVW��ZDQQ�HLQ�9RUJDQJ�EHJLQQHQ�XQG�
HQGHQ�PX�

� 7DWVlFKOLFKH�7HUPLQH
z (UUHFKQHWHU�RGHU�WDWVlFKOLFKHU�6WDUW� RGHU�
(QGWHUPLQ�

� 6SlWH�7HUPLQH
z 6SlWHVWHU�=HLWSXQNW��DQ�GHP�HLQ�9RUJDQJ�
EHJLQQHQ�GDUI��RKQH�GDV�3URMHNWHQGH�]X�
YHU]|JHUQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ

frühester
Anfang

spätester
Anfang

frühestes
Ende

spätestes
Ende

Zeit

Spielraum

s *HSODQWH�XQG�VSlWH�7HUPLQH
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ

� 1RUPDOIROJH�� (QGH�$QIDQJ �($�
� $QIDQJVIROJH�� $QIDQJ�$QIDQJ �$$�
� (QGIROJH�� (QGH�(QGH �((�
� 6SUXQJIROJH�� $QIDQJ�(QGH �$(��

Pflichtenheft
erstellen

Vorgänger

Abhängig-
keitslinie Nachfolger

OOA-Modell
erstellen

s 9RUJDQJVEH]LHKXQJHQ
� /HJHQ�GLH�5HLKHQIROJH�YRQ�9RUJlQJHQ�IHVW
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s hEHUODSSXQJ�XQG�9HU]|JHUXQJ

� =XVDPPHQJHK|UHQGH�9RUJlQJH�N|QQHQ��EHUODSSW�
RGHU�YHU]|JHUW�ZHUGHQ

� (V�NDQQ�HLQ�SRVLWLYHU�RGHU�QHJDWLYHU�=HLWDEVWDQG�
�:DUWH]HLW� DQJHJHEHQ�ZHUGHQ

� %HL�HLQHU�(QGH�$QIDQJ�%H]LHKXQJ NDQQ�HLQ�
9RUJDQJ�DQIDQJHQ
z VREDOG�VHLQ�9RUJlQJHU�HQGHW

� 6ROO�HLQ�9RUJDQJ�DQIDQJHQ��EHYRU�VHLQ�9RUJlQJHU�
EHHQGHW�LVW��GDQQ�ZLUG�HLQ�QHJDWLYHU�=HLWDEVWDQG
DQJHJHEHQ

� 'XUFK�HLQHQ�SRVLWLYHQ�=HLWDEVWDQG NDQQ�GHU�$QIDQJ�
GHV�1DFKIROJHUV�YHU]|JHUW�ZHUGHQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ

/HJHQGH�

s %HLVSLHO�I�U�($�%H]LHKXQJHQ��1HW]SODQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s %HLVSLHO�I�U�($�%H]LHKXQJHQ��*DQWW�
'LDJUDPP�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s %HLVSLHO�I�U�$$�%H]LHKXQJHQ��1HW]SODQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s %HLVSLHO�I�U�$$�%H]LHKXQJHQ��*DQWW�
'LDJUDPP�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s %HLVSLHO�I�U�((�%H]LHKXQJHQ��1HW]SODQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s %HLVSLHO�I�U�((�%H]LHKXQJHQ��*DQWW�
'LDJUDPP�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s %HLVSLHO�I�U�$(�%H]LHKXQJHQ��1HW]SODQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s %HLVSLHO�I�U�$(�%H]LHKXQJHQ��*DQWW�
'LDJUDPP�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ

Teilparallele Vor

Vo
rg
än

ge Pflichtenheft

0 1 2

OOA

t

t

OOA

OOA

OOA

s %H]LHKXQJVDUWHQ�LP�9HUJOHLFK��%HLVSLHO�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s 3XIIHU]HLW

� 'LIIHUHQ]�]ZLVFKHQ�GHP�IU�KHVWHQ�XQG�
VSlWHVWHQ�$QIDQJVWHUPLQ�HLQHV�9RUJDQJV

� (QWVWHKHQ�GXUFK�(LQVFKUlQNXQJHQ�EHL�$QIDQJ�
RGHU�(QGH�HLQHV�9RUJDQJV

� )UHLH�3XIIHU]HLW
z =HLWVSDQQH��XP�GLH�VLFK�HLQ�9RUJDQJ�
YHU]|JHUQ�NDQQ��RKQH HLQHQ�DQGHUHQ�
9RUJDQJ�]X�YHU]|JHUQ

� *HVDPWH�3XIIHU]HLW
z =HLWVSDQQH��XP�GLH�HLQ�9RUJDQJ�YHU]|JHUW�
ZHUGHQ�NDQQ��RKQH GHQ�(QGWHUPLQ�GHV�
3URMHNWV�]X�EHHLQIOXVVHQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s .ULWLVFKHU�9RUJDQJ���.ULWLVFKHU�3IDG

� .ULWLVFKHU�9RUJDQJ
z 9RUJDQJ�RKQH�3XIIHU]HLW

� .ULWLVFKHU�3IDG
z )ROJH�PHKUHUHU�NULWLVFKHU�9RUJlQJH
z 0X��VRUJIlOWLJ��EHUZDFKW�ZHUGHQ
z 0|JOLFKH�9HUVFKLHEXQJ�GHV�(QGWHUPLQV�GHV�
JHVDPWHQ�3URMHNWV

� .ULWLVFKH�9RUJlQJH�XQG�3IDGH�ZHUGHQ�LP�
1HW]SODQ�KHUYRUJHKREHQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ

/HJHQGH�

s %HLVSLHO�I�U�HLQHQ�NULWLVFKHQ�3IDG��1HW]SODQ�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ

/HJHQGH�

s %HLVSLHO�I�U�HLQHQ�NULWLVFKHQ�3IDG��*DQWW�
'LDJUDPP�
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s 7HUPLQGXUFKUHFKQXQJ

� =HLWOLFKH�$QRUGQXQJ�GHU�9RUJlQJH�XQWHU�
%HU�FNVLFKWLJXQJ�GHU�JHJHQVHLWLJHQ�
$EKlQJLJNHLWHQ

� 9RUZlUWVUHFKQXQJ�
z %HVWLPPHQ�GHU�IU�KHVWHQ�7HUPLQH
z $QIDQJV]HLWSXQNW���'DXHU� �IU�KHVWHV�(QGH

� 5�FNZlUWVUHFKQXQJ
z %HVWLPPHQ�GHU�VSlWHVWHQ�7HUPLQH
z (QG]HLWSXQNW�� 'DXHU� �VSlWHVWHU�$QIDQJ

� (LQ�1HW]SODQ�LVW�]HLWNRQVLVWHQW��ZHQQ�NHLQH�
QHJDWLYHQ�3XIIHU�DXIWUHWHQ�
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%HLVSLHO�I�U�=HLWSODQXQJ
Dokumentation        4T
FA:14.11
SA: 25.11

FE: 18.11
SE: 29.11

Implementierung  5T    
FA: 14.11
SA: 24.11

FE: 19.11
SE: 29.11

Test                            4T
FA: 15.11
SA: 25.11

FE: 19.11
SE: 29.11

Abnahme                  1T
FA: 19.11
SA: 29.11

FE: 20.11
SE: 30.11

Pflichtenheft              2T
FA: 9.11
SA: 19.11

FE: 11.11
SE: 21.11

Entwurf                    3T
FA: 11.11
SA: 21.11

FE: 14.11
SE:24.11
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����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ
s 1HW]SODQVWUXNWXULHUXQJ

� 1HW]SODQXQWHUWHLOXQJ
z *OLHGHUXQJ�LQ�PHKUHUH�7HLOQHW]SOlQH

� 0HLOHQVWHLQ�1HW]SODQ
z (QWKlOW�QXU�GLH�0HLOHQVWHLQ�ª9RUJlQJH©

� 1HW]SODQYHUGLFKWXQJ
z $XIEDX�HLQHU�KLHUDUFKLVFKHQ�1HW]SODQVWUXNWXU�
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s %HLVSLHO��1HW]SODQYHUGLFKWXQJ
����=HLWSODQXQJ�PLW�030�1HW]SOlQHQ

/HJHQGH�
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����(LQVDW]PLWWHOSODQXQJ
s (LQVDW]PLWWHO

� 'LHQHQ�]XU�'XUFKI�KUXQJ�GHU�9RUJlQJH
z 3HUVRQDO
z %HWULHEVPLWWHO��0DVFKLQHQ��0DWHULDOLHQ�
z *HOGPLWWHO

s 5HVVRXUFHQ
� =XVDPPHQIDVVXQJ�YRQ�3HUVRQDO�XQG�

%HWULHEVPLWWHOQ�
s (LQVDW]PLWWHOSODQXQJ

� %HGDUI�DQ�(LQVDW]PLWWHOQ�YRUKHUVDJHQ
� (LQVDW]RSWLPLHUXQJ�GXUFK�$XI]HLJHQ�YRQ�

(QJSlVVHQ�XQG�/HHUOlXIHQ�
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����(LQVDW]PLWWHOSODQXQJ
s (LQVDW]SODQXQJ�GHV�3HUVRQDOV

� 3HUVRQDOSODQXQJ
z 4XDOLILNDWLRQ�GHV�3HUVRQDOV
z YHUI�JEDUH�3HUVRQDONDSD]LWlW
z ]HLWOLFKH�9HUI�JEDUNHLW
z |UWOLFKH�9HUI�JEDUNHLW
z RUJDQLVDWRULVFKH�=XRUGQXQJ

� 7HUPLQWUHXH�(LQVDW]SODQXQJ
z :HOFKH�3HUVRQDONDSD]LWlW�EHL�IHVWHQ�
7HUPLQHQ�Q|WLJ"

� .DSD]LWlWVWUHXH�(LQVDW]SODQXQJ
z :HOFKHU�IU�KHVWHU�(QGWHUPLQ�EHL�
IHVWVWHKHQGHP�3HUVRQDO"�
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����(LQVDW]PLWWHOSODQXQJ
s (LQVDW]SODQXQJ�GHV�3HUVRQDOV

� 6FKULWWZHLVHV�9RUJHKHQ�
� (UPLWWHOQ�GHV�3HUVRQDOYRUUDWV
� (UUHFKQHQ�GHV�3HUVRQDOEHGDUIV
� 9HUJOHLFK�YRQ�%HGDUI�XQG�9RUUDW
� 2SWLPLHUXQJ�GHU�$XVODVWXQJ�
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����(LQVDW]PLWWHOSODQXQJ
s � (UPLWWHOQ�GHV�3HUVRQDOYRUUDWV

� 3HUVRQDO]XRUGQXQJ�QDFK�4XDOLILNDWLRQHQ
� %HLVSLHO�

Personalvorrat
Qualifika-

tion

5 1 2
System-
analytiker

Software-
ergonom

Handbuch-
autoren

Eingeplantes
Personal

Projekt-
vorgänge
Pflichtenheft
erstellen

OOA-Modell
erstellen

Oberfläche
ableiten

Benutzerhandbuch
erstellen

3

3

3

3

1

1 1

1
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����(LQVDW]PLWWHOSODQXQJ
s � (UPLWWHOQ�GHV�3HUVRQDOYRUUDWV

� %UXWWR�=HLWYRUUDW�GXUFK�%HU�FNVLFKWLJXQJ�YRQ���
z 1HXHLQVWHOOXQJHQ
z .�QGLJXQJHQ
z 9HUUHQWXQJHQ
z 9HUVHW]XQJHQ
z 7HLO]HLWDUEHLW
z $UEHLWV]HLWYHUN�U]XQJHQ

� 1HWWR�=HLWYRUUDW� �%UXWWR�=HLWYRUUDW�PLQXV���
z )HKO� XQG�$XVIDOO]HLWHQ
z .UDQNKHLW
z 8UODXE�
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����(LQVDW]PLWWHOSODQXQJ
s � (UPLWWHOQ�GHV�3HUVRQDOYRUUDWV

� $QQDKPHQ�I�U�HLQH�%HLVSLHOUHFKQXQJ
z ���6WXQGHQZRFKH
z ��:RFKH� ���$UEHLWVWDJH
z ��0RQDW� ������$UEHLWVWDJH

� %UXWWR�5HFKQXQJ�
z ���6WGQ�:RFKH� �����6WXQGHQ�7DJ� ���07EUXWWR
z ����� 6WXQGHQ�0RQDW� ���00EUXWWR
z %HL����00EUXWWR LP�-DKU�HUKlOW�PDQ�HLQH�%UXWWR�
-DKUHVDUEHLWV]HLW�YRQ

z ������6WXQGHQ�-DKU� ���0-EUXWWR�
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����(LQVDW]PLWWHOSODQXQJ
s � (UPLWWHOQ�GHV�3HUVRQDOYRUUDWV

� 1HWWR�5HFKQXQJ
z 'HU�%H]XJ�DXI����0RQDWH�LP�-DKU�EOHLEW
z $E]�JH�UHGX]LHUHQ�GLH�GXUFKVFKQLWWOLFKHQ�
$UEHLWVVWXQGHQ�SUR�0RQDW�E]Z��7DJ

z $OVR�HUKlOW�PDQ�EHL����00�SUR�-DKU
z ������6WGQ�-DKU� �����6WXQGHQ�0RQDW� ���00QHWWR
z ����6WXQGHQ�7DJ� ���07QHWWR

� =XVDPPHQKDQJ�]ZLVFKHQ�GHU�%UXWWR� XQG�1HWWR�
5HFKQXQJ�HUJLEW�VLFK�GXUFK�GHQ�3URGXNWLYDQWHLO�
�KLHU������

[%] �100X
ahlStundenanzahl-Brutto

Stundenanzahl-NettoProduktivanteil =
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����(LQVDW]PLWWHOSODQXQJ
s � %HGDUIVEHUHFKQXQJ

� 9HUKlOWQLV�YRQ�3HUVRQDONDSD]LWlW�]XU�'DXHU�
HLQHV�9RUJDQJV

B
ed

ar
f[

A
nz

ah
lM

ita
rb

ei
te

r]

Aufwand
= 15 MT

Aufwand
= 15 MT

Aufwand
= 15 MT

Stauchung Streckung

Dauer [Tage]
1 2 3 4 5 6 7 8

1

2

3

4

5
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����(LQVDW]PLWWHOSODQXQJ

Bedarf =  
Aufwand
Dauer

%HGDUI LQ $Q]DKO�0LWDUEHLWHU �0$�
$XIZDQG LQ 0LWDUEHLWHUWDJHQ �07�
RGHU 0LWDUEHLWHUPRQDWHQ �00�
'DXHU LQ 7DJHQ��7��RGHU 0RQDWHQ �0�

=  
Aufwand in Brutto -MM

Dauer in M
1

Produktivanteil
×

 Bedarf in MA =  
Aufwand in Netto -MM

Dauer in M

s � %HGDUIVEHUHFKQXQJ



,,�6RIWZDUH�0DQDJHPHQW�� 3ODQXQJ
/(��
55

����(LQVDW]PLWWHOSODQXQJ
s � %HGDUIVEHUHFKQXQJ��%HLVSLHO

� )�U�GLH�(UVWHOOXQJ�HLQHV�HUVWHQ�3URGXNWPRGHOOV�
ZLUG�HLQ�*HVDPWDXIZDQG�YRQ����07�j���6WXQGHQ�
JHVFKlW]W������06WXQGHQ�

� )�U�GLH�(UVWHOOXQJ�GHV�3URGXNWPRGHOOV�VWHKHQ����
$UEHLWVWDJH�]XU�9HUI�JXQJ����0RQDW� ������7DJH�

s %UXWWR�5HFKQXQJ�
� $XIZDQG�LQ�%UXWWR�07� �

����06WXQGHQ ������6WXQGHQ�0RQDW
 �����%UXWWR�00

� %HGDUI�DQ�0$� �
����%UXWWR�00��������0�[�������� �����0$�
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����(LQVDW]PLWWHOSODQXQJ
s � %HGDUIVEHUHFKQXQJ��%HLVSLHO
s 1HWWR�5HFKQXQJ�

� $XIZDQG�LQ�1HWWR�07� �
����06WXQGHQ ������6WXQGHQ�0RQDW
 �����1HWWR�00

� %HGDUI�DQ�0$� �
����1HWWR�00��������0� �����0$�



,,�6RIWZDUH�0DQDJHPHQW�� 3ODQXQJ
/(��
57

Anzahl MA

����(LQVDW]PLWWHOSODQXQJ
s � 9HUJOHLFK�YRQ�%HGDUI�XQG�9RUUDW

� 'HU�HUPLWWHOWH�%HGDUI�NDQQ�GHP�9RUUDW�QDFK�
SURMHNWRULHQWLHUWHQ��TXDOLILNDWLRQVRULHQWLHUWHQ XQG�
RUJDQLVDWLRQVRULHQWLHUWHQ *HVLFKWVSXQNWHQ�
JHJHQ�EHUJHVWHOOW�ZHUGHQ
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Qualifikationsorie
Bedarfsunterteilun

����(LQVDW]PLWWHOSODQXQJ
s � 9HUJOHLFK�YRQ�%HGDUI�XQG�9RUUDW

Abt. 1

Zeitrte

Abt. 2

Abt. 3
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����(LQVDW]PLWWHOSODQXQJ
s � 2SWLPLHUXQJ�GHU�$XVODVWXQJ

� =LHO�LVW�GLH�2SWLPLHUXQJ�GHU�HUPLWWHOWHQ�
3HUVRQDODXVODVWXQJ
z 1LFKWNULWLVFKH�9RUJlQJH�DXV�
hEHUODVWEHUHLFKHQ�LQ�%HUHLFKH�PLW�JHULQJHU�
$XVODVWXQJ�YHUOHJHQ

� .DOHQGHU
z /HJHQ�GLH�YHUI�JEDUH�$UEHLWV]HLW��6WXQGHQ��
:RFKHQWDJH��7HUPLQH�XQG�-DKUH��I�U�HLQHQ�
9RUJDQJ�RGHU�HLQH�5HVVRXUFH�IHVW

� 7HUPLQWUHXH�%HGDUIVRSWLPLHUXQJ
� .DSD]LWlWVWUHXH�%HGDUIVRSWLPLHUXQJ�
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����(LQVDW]PLWWHOSODQXQJ

Anzahl MA
Nichtoptimiert

V 4

s $XVODVWXQJVRSWLPLHUXQJHQ

V 1

V 2

V



,,�6RIWZDUH�0DQDJHPHQW�� 3ODQXQJ
/(��
61

����(LQVDW]PLWWHOSODQXQJ
Vorrat

Zeit

V 4

V 5

Termin

s $XVODVWXQJVRSWLPLHUXQJHQ

Anzahl MA
Nichtoptimiert

V 4
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����(LQVDW]PLWWHOSODQXQJ
s %HLVSLHO������

� 5HVVRXUFHQOLVWH
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����(LQVDW]PLWWHOSODQXQJ
s %HLVSLHO������

� =XRUGQXQJVWDEHOOH
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����(LQVDW]PLWWHOSODQXQJ
s %HLVSLHO������

� 5HVVRXUFHQKLVWRJUDPP
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����(LQVDW]PLWWHOSODQXQJ
s %HLVSLHO������

� 1HW]SODQ�QDFK�GHU�$XVODVWXQJVRSWLPLHUXQJ
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����(LQVDW]PLWWHOSODQXQJ
s %HLVSLHO������

� *DQWW�'LDJUDPP QDFK�GHU�
$XVODVWXQJVRSWLPLHUXQJ
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����(LQVDW]PLWWHOSODQXQJ
s (LQVDW]SODQXQJ�GHU�%HWULHEVPLWWHO

� ªQLFKW�YHU]HKUEDUH©�%HWULHEVPLWWHO
z 6RIWZDUH�(QWZLFNOXQJVDUEHLWVSOlW]H
z 7UDQVSRUWPLWWHO
z 5lXPOLFKNHLWHQ
z /DJHUIOlFKHQ

� ªYHU]HKUEDUH©�%HWULHEVPLWWHO
z 'DWHQWUlJHU
z %�URPDWHULDO

� (LQVDW]SODQXQJ�QXU�I�U�UHOHYDQWH�
%HWULHEVPLWWHO�YRUQHKPHQ�
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����(LQVDW]PLWWHOSODQXQJ
s 9RUJHKHQ�EHL�GHU�(LQVDW]SODQXQJ

� 9RUUDWVHLQJHVFKUlQNWH�(LQVDW]SODQXQJ
z 9RUUDW�PX��LQ�HLQHU�]HLWOLFKHQ�)ROJH�DXI�
PHKUHUH�1XW]HU�P|JOLFKVW�IDLU�DXIJHWHLOW�
ZHUGHQ��]�%��6FKLFKWHQ�

� %HGDUIVEH]RJHQH (LQVDW]SODQXQJ
z $XVJDQJVSXQNW��XQEHJUHQ]WHU�9RUUDW
z 'DQQ�WHUPLQWUHXH�RGHU�NDSD]LWlWVWUHXH�
'XUFKUHFKQXQJ�GHU�%HGDUIVPHQJHQ

� )UHLH�(LQVDW]SODQXQJ
z -HGHU�1XW]HU�WUlJW�GLH�JHZ�QVFKWH�%HOHJXQJ�
LQ�HLQHP�%HOHJXQJVSODQ�HLQ�
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����(LQVDW]PLWWHOSODQXQJ
s 3HUVRQHQEH]RJHQHU�5HVVRXUFHQSODQ

� %HLVSLHO�
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����(LQVDW]PLWWHOSODQXQJ
s %HGDUIVDXIVXPPLHUXQJ

� 'LH�HLQ]HOQHQ�%HGDUIVPHQJHQ�GHU�9RUJlQJH�
N|QQHQ�]HLWJHUHFKW�DGGLHUW�ZHUGHQ

� %H]RJHQ�DXI�GLH�9RUJDQJVGDXHU�IlOOW�GLH�0HQJH�
GHU�(LQVDW]PLWWHO�HQWZHGHU�DQ���
z ]X�%HJLQQ�GHV�9RUJDQJV��]�%��0DWHULDOLHQ��
*HUlWH�

z DP�(QGH�GHV�9RUJDQJV��]�%��5HFKQXQJHQ��
z YHUWHLOW��EHU�GLH�9RUJDQJVGDXHU��]�%��3HUVRQDO�

� :HLWHUH�8QWHUVFKHLGXQJHQ
z )U�KHVWHU�XQG�VSlWHVWHU�%HJLQQ�GHV�
%HGDUIVDQIDOOV

z )U�KHVWHV�XQG�VSlWHVWHV�(QGH�GHV�
%HGDUIVDQIDOOV�
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����(LQVDW]PLWWHOSODQXQJ
s (LQVDW]SODQXQJ�EHL�0XOWLSURMHNWHQ

� 7HLOHQ�VLFK�PHKUHUH�3URMHNWH
z HLQ�EHVWLPPWHV�(LQVDW]PLWWHO�

{ %HLVSLHO��GHQ�6RIWZDUH�(UJRQRPHQ�$
z HLQHQ�EHVFKUlQNWHQ�9RUUDW�HLQHV�EHVWLPPWHQ�
(LQVDW]PLWWHOV
{ %HLVSLHO����22$�:HUN]HXJOL]HQ]HQ

� 'LH�(LQVDW]SODQXQJHQ�GHU�3URMHNWH�VLQG�QLFKW�PHKU�
XQDEKlQJLJ�YRQHLQDQGHU�P|JOLFK
z (V�LVW�HLQH�3ODQDEVWLPPXQJ�GHU�YRUKDQGHQHQ�
5HVVRXUFHQ�PLW�3ULRULWlWVYHUJDEH�HUIRUGHUOLFK�



,,�6RIWZDUH�0DQDJHPHQW�� 3ODQXQJ
/(��
72

����(LQVDW]PLWWHOSODQXQJ
s (LQVDW]SODQXQJ�EHL�0XOWLSURMHNWHQ

� %HLP�DEJHVWLPPWHQ�(LQSODQHQ�N|QQHQ�
XQWHUVFKLHGOLFKH�$VSHNWH�ZLFKWLJ�VHLQ��]�%��
z %HVWLPPWH�0LWDUEHLWHU�VROOHQ�]HLWSDUDOOHO�LQ�
PHKUHUHQ�3URMHNWHQ��PLWDUEHLWHQ

z (LQH�IHVWH�0LWDUEHLWHUDQ]DKO�VWHKW�DOV�6XPPH�I�U�
PHKUHUH�3URMHNWH�]XU�9HUI�JXQJ�XQG�VROO�
IDFKJHUHFKW�DXIJHWHLOW�ZHUGHQ

z (LQ�YRUJHJHEHQHV�%XGJHW�VROO�DXI�GLH�HLQ]HOQHQ�
3URMHNWH�DXIJHWHLOW�ZHUGHQ

z (LQH�EHVFKUlQNWH�0HQJH�HLQHV�EHVWLPPWHQ�
%HWULHEVPLWWHOV�VROO�IDLU�DXI�PHKUHUH�3URMHNWH�
DXIJHWHLOW�ZHUGHQ�
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����.RVWHQSODQXQJ
s .RVWHQSODQXQJ

� VW�W]W�VLFK�DXI�'DWHQ�GHU
z WHFKQLVFKHQ�3ODQXQJ
z NDXIPlQQLVFKHQ�3ODQXQJ

� *HPHLQNRVWHQ��LQGLUHNWH�.RVWHQ�
z 0LHWNRVWHQ
z .RVWHQ�GHU�9HUZDOWXQJ

� 5HVVRXUFHQNRVWHQ
z +lQJHQ�PLW�5HVVRXUFH�]XVDPPHQ

{ %HLVSLHO��6WXQGHQVDW]�GHV�0LWDUEHLWHUV
z 6XPPLHUHQ�VLFK��EHU�GHQ�=HLWUDXP��GHQ�GLH�
5HVVRXUFH�I�U�GLH�$UEHLW�DQ�HLQHP�9RUJDQJ�
DXIEULQJW�
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����.RVWHQSODQXQJ
s 9RUJDQJVNRVWHQ�XQG��HUO|VH

� 6XPPH�DOOHU�IHVWHQ�.RVWHQ�XQG�IHVWHQ�(UO|VH�
SOXV�GLH�5HVVRXUFHQNRVWHQ�I�U�MHGHQ�9RUJDQJ�
LP�3URMHNW

� %HLVSLHO��5HVVRXUFHQWDEHOOH�PLW�
5HVVRXUFHQNRVWHQ
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����.RVWHQSODQXQJ
s %HLVSLHO�

� 'HU�9RUJDQJ�ª22$�0RGHOO©�YHUXUVDFKW�������� '0�
IL[H�.RVWHQ�I�U�GHQ�.DXI�HLQHV�22$�:HUN]HXJHV

� )�U�GLH����9HUVLRQ�GHV�3IOLFKWHQKHIWHV�ZHUGHQ�
�������� '0�IL[H�(UO|VH�]X�%HJLQQ�GHV�ª22$�
0RGHOOV©�JHSODQW

� 'HU�9RUJDQJ�ª2EHUIlFKH©�HUIRUGHUW�������� '0�IL[H�
.RVWHQ�I�U�GLH�%HVFKDIIXQJ�HLQHV�8,06��8VHU�
,QWHUIDFH�0DQDJHPHQW�6\VWHP�

� 'LH�*HVDPWNRVWHQ�VLQG�GLH�6XPPH�DOOHU�IL[HQ�
.RVWHQ�XQG�GLH�5HVVRXUFHQNRVWHQ�
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����.RVWHQSODQXQJ
s %HLVSLHO�

� 5HVVRXUFHQWDEHOOH�PLW�5HVVRXUFHQNRVWHQ



,,�6RIWZDUH�0DQDJHPHQW�� 3ODQXQJ
/(��
77

����.RVWHQSODQXQJ
s FDVK�IORZ

� 'HU�.DVVHQ]XIOX���G�K��GHU�hEHUVFKX��GHU�HLQHP�
8QWHUQHKPHQ�QDFK�$E]XJ�DOOHU�.RVWHQ�YHUEOHLEW

� (U�GLHQW�]XU�%HXUWHLOXQJ�GHU�ILQDQ]LHOOHQ�6LWXDWLRQ�
HLQHV�8QWHUQHKPHQV

s %XGJHWLHUXQJ
� =ZHFNJHEXQGHQH�=XZHLVXQJ�YRQ�(WDWV�RGHU�

5HVVRXUFHQ�I�U�HLQHQ�GHILQLHUWHQ�=HLWUDXP
� %XGJHWV��.RVWHQUDKPHQ��HQWVWHKHQ�LP�5DKPHQ�GHU�

:LUWVFKDIWVSODQXQJ�HLQHV�8QWHUQHKPHQV
� 6LH�VLQG�GDV�5HVXOWDW�GHU�$XIWHLOXQJ�GHU�0LWWHO�GHV�

:LUWVFKDIWVSODQV�DXI�GLH�7HLOEHUHLFKH�GHV�
8QWHUQHKPHQV�
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����.RVWHQSODQXQJ
s %XGJHW

� EHVWHKW�LP�DOOJ��DXV�YRUJHJHEHQHQ�)LQDQ]PLWWHOQ�
RGHU�5HVVRXUFHQ�(WDW]DKOHQ�I�U�GDV�ODXIHQGH�RGHU�
GDV�QlFKVWH�*HVFKlIWVMDKU

� WRS�GRZQ YRQ�GHU�*HVFKlIWVOHLWXQJ�IHVWJHOHJW
s 3URMHNWNRVWHQ

� ERWWRP�XS HUPLWWHOW
s $EJOHLFK�]ZLVFKHQ�EHDQWUDJWHQ�3URMHNWNRVWHQ�
XQG�EHUHLWJHVWHOOWHQ�%XGJHWV�LVW�$XIJDEH�GHV�
0DQDJHPHQWV�DXI�GHQ�YHUVFKLHGHQHQ�(EHQHQ�
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����0HWKRGLN�GHU�3URMHNWSODQXQJ
s 3URMHNWSODQXQJ

� 3UR]H�PRGHOO�DXVZlKOHQ
� 3URMHNWSODQ�DEOHLWHQ
� 0HLOHQVWHLQH�IHVWOHJHQ
� $XIZDQGVVFKlW]XQJ�GXUFKI�KUHQ
� %HGDUIV�EHUOHJXQJHQ�DQVWHOOHQ
� 9RUJDQJVGDXHU� �$XIZDQG���%HGDUI
� 1HW]SODQ�GXUFKUHFKQHQ
� 7HUPLQEHVFKOHXQLJXQJ�SU�IHQ
� 5LVLNR�PLQLPLHUHQ�
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����0HWKRGLN�GHU�3URMHNWSODQXQJ
� 9RUJDQJVEH]RJHQHV�*DQWW�'LDJUDPP

DXVJHEHQ
� 5HVVRXUFHQ�VFKlW]HQ�XQG�]XRUGQHQ
� 6HSDUDWH�.DOHQGHU�DQOHJHQ
� 5HVVRXUFHQDXVODVWXQJ��EHUSU�IHQ
� %HGDUIVRSWLPLHUXQJ�YRUQHKPHQ
� .RVWHQ�]XRUGQHQ�
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3ODQXQJVDNWLYLWlWHQ�LP�hEHUEOLFN

beauftragt

leitet ab

Termin-
planung

Ressorcen-
planung

Kosten-
planung

Projektleiter

Projektplan

Software-Prozeß-Gruppe

Prozeß-Modelle

Prozeßarchitektur

6RIWZDUH�0DQDJHPHQW

TabellenGantt-
Diagramme

Netzplan

plant

auf der Grundlage einer

erstellt
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s 'DQNH�
s $XIJDEHQ

s 'LHVH�3UlVHQWDWLRQ�E]Z��7HLOH�
GLHVHU�3UlVHQWDWLRQ�HQWKDOWHQ�
,QKDOWH�XQG�*UDILNHQ�GHV�
/HKUEXFKV�GHU�6RIWZDUH�
7HFKQLN �%DQG����YRQ�+HOPXW�
%DO]HUW��
6SHNWUXP�$NDGHPLVFKHU�
9HUODJ��+HLGHOEHUJ�����


