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Review Roles
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Moderator: chairs the review, leads
discussions

Secretary: takes the minutes of the
meeting

Author: the author of the program

Reviewers: those who conduct the

Reviewers
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Reviewers

® Get a concrete task
e.g., ““check for off-by-one errors”

® Reviewers thus check and
find frequent errors

® A reviewer with a concrete
task will be more attentive
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rules (and no meeting notes)
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Review Guidelines

. Moderator organizes the review session
Best: have a weekly slot for reviews

. Limit the session to two hours
If needed, set up another session the next day

. Moderator cancels session if needed
— for instance, if reviewers have been lazy

Review Guidelines

. Discuss the subject (not the author)

Take care not to offend anyone (or be personal)
Author must not defend herself or the review subject

. Stick to your roles
Most important, the moderator should not be reviewer

. Do not discuss style
Only discuss violations of the guidelines

Review Guidelines

. Do not solve problems
This is the task of the author, not the review team

. Every reviewer has her say

. Take minutes of the reviewers’ consensus
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Review Guidelines

Classify the issues
critical * major * minor * passes (no issue found)

Make a recommendation
Accept without changes ¢ Accept with changes ¢ Reject

. Have all participant sign the minutes
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Why Review!?

Finds several errors at acceptable costs
It would be much more expensive not to find them, or to
find them in another way

Increases trust and team spirit across devs
Devs are not afraid to ask for assistance;
guidelines become part of team culture

Makes people proud of their work
People involved develop self-esteem and can shine in
front of their peers

Of all software quality assurance methods,
reviews have the highest return on investment
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